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Action Plan
WHAT WILL YOUR PLAN ACHIEVE?

 WHO WILL HELP YOU? 

NOTES

plymouthcharter.co.uk

IS THE GOAL SMART?
Specific, measurable, achievable, relevant, timely.

WHO WILL BENEFIT? WHAT ARE THE BARRIERS/CHALLENGES?
How can you overcome those? 

WHAT ARE THE FIRST 3 STEPS?

ACTION RESPONSIBLE OUTCOME

TIMELINEDATE 

PLAN OUT CRITICAL MILESTONES

 WHAT WILL YOU HAVE ACHIEVED IN A YEAR?

plymouthcharter@plymouth.gov.uk

Internal and/or external.


